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INTRODUCTION:

This report covers activities from January 1 through June 30, 2006. Activities from Fall 2003 through December 2005 have been dutifully reported every six months as required by the Department of Justice. In late Fall 2003, funds were received from the Department of Justice that enabled the Institute for the Study of Children, Families and Communities (ISCFC) at Eastern Michigan University (EMU) to establish the Center for Community Building and Civic Engagement (CCBCE). Subsequently, in late Fall of 2005, ISCFC received supplementary funds to continue with the work of the CCBCE. 
MISSION:
The mission of the CCBCE is to design and implement innovative community capacity-building program models through partnerships with local governmental agencies, non-profit community service organizations, faith-based multi-purpose organizations, and other groups involved in community development, community problem solving, and community services. 

GOALS:  
Upon receiving the grant funds in 2003, the main goal was to establish and firmly solidify the CCBCE as part of the infrastructure at Eastern Michigan University. This goal was accomplished shortly thereafter. Additional goals and objectives were established that were fully completed within the first two years of life of the CCBCE. These accomplishments were reported at our mid-year and annual reports numbers one through five, which included activities between Fall 2003 through December 2005.  Continuing goals, which are fluid and are at the crux of the Center’s operation, remain as follows: 

1) Develop culturally competent community building strategies to respond to community needs.

2) Develop university and community partnerships that will enhance agency organizational capacity to respond to community needs, particularly on issues of your conflict, crime, and violence.
3) Develop a forum to support university and community partnerships that will be focused on addressing the prevention and reduction of youth conflict, crime, and violence.
CENTER OBJECTIVES:  Given the goals of these continuing goals, and given the supplementary funds awarded to the CCBCE in Fall 2005, additional objectives were developed as follows:

1) Secure a lead agency in southeast Michigan that will assist in building community agency capacity to address issues of juvenile crime and violence.

2) Create a network of agencies from the Latino, Arab, and African American communities in southeast Michigan that will develop culturally competent projects and strategies that address prevention and reduction of juvenile crime and violence.

3) Recruit a minimum of 20 youth to develop projects aimed at preventing youth crime and violence in each of these culturally diverse communities

4) Organize one Summer Youth Summit. At this Summit, at least 20 youth will present the results of their project efforts to parents, community leaders, project staff, and other invited guests

5) Provide 14 consultative and technical assistance sessions to recruited, culturally diverse community agencies in areas related to the prevention and reduction of youth crime and violence

6) Conduct a program evaluation that will document and assess the impact of the program on the participating youth and on the community

7) Provide one two-day “Criminal Justice Strategic Planning Training” by experts from the Department of Justice, to assist leaders and youth to envision, develop, implement, evaluate, and report results of their proposed projects.

STATUS OF COMMUNITY LEADERSHIP FELLOWS PROGRAM;  
This year, beginning January 1 through June 30, 2006, was spent finalizing the details involved in giving closure to the Community Leadership Fellows Program (CLFP) which ended in December 2005; planning and organizing the implementation of the Summer Youth Summit; and planning for the second phase of the DOJ Grant, which began with the awarding of the supplementary budget in Fall 2005.  Activities this last six-month period include:
Final Details CLFP. Finalize budgets and paperwork with faculty departments and with community fellows. Except for one agency which needs to complete its final paperwork, these tasks have been accomplished. 
Outcome Evaluation. Collect data, conduct data analysis, and write final Program Evaluation Report of the Community Leadership Fellows Program. This evaluation was completed and is being sent under separate cover, via regular mail to Ms. Judy Poston of the DOJ, together with a hard copy of this report. 
The numerous measures employed to assess the structural components of the CLFP provide substantial evidence that the program was highly successful in developing and implementing a collaborative community capacity-building program model.  The evaluation data indicate that the model produced effective collaboration in building organizational capacity to develop programs and community-building strategies to address youth violence.  Moreover, they indicate that the program generated positive impacts for the community, the university and the individual participants.  

The results also provide some direction for making programs based on this model even more effective in the future. For example, some fellowships were provided to community partners whose employment was dependent on the grant.  This situation may have reduced the program’s potential for sustainability if the fellow was no longer retained by the organization when the grant ended.  In addition, since the seminar format never included having participants demonstrate or present what they were learning with respect to sustained community capacity, this potential may not have been developed as fully as it could have been.  These lessons learned will help the program to strengthen this effective model even more by increasing focus on program sustainability earlier in the program planning and implementation stages.  This enhancement, which will be utilized in the new projects to take place this coming year, will make for stronger programs in the future.
SUPPLEMENTARY GRANT STATUS: “STRENGTHENING ORGANIZATIONS, BUILDING CAPACITIES”
Objectives 1, 2, and  3:  In Fall 2005, we began reaching out to agencies in southeast Michigan that would partner with CCBCE to accomplish our goals. As a result of these efforts, we recruited the Girl Scouts Agency in Detroit to coordinate the several culturally diverse organizations that will be developing projects in the community. These agencies include Latino Family Services and Alternatives for Girls in Detroit, and the Arab Community Center for Economic and Social Services (ACCESS) in Dearborn.  These agencies will be planning the delivery of interactive workshops entitled “A Shared Concern.” The trainings will be based on established, state-certified nine-module workshops related to conflict resolution and personal safety. The target population will be twenty girls ages 11-17 from a culturally diverse mix of Arabic, Hispanic, and African American communities. This initiative will be conducted at the Munger Middle School and Academy of the Americas. The evaluation will take place in June and will be completed by the middle of July, 2007, at which time, a final report will be provided. 
In addition, we have recruited an agency from Ypsilanti “The Corner Health Center,” to work on another project. This project  involves a theatre troupe and peer education project focused on awareness and education on adolescent risk-taking behaviors such as substance use and abuse that may lead to juvenile crime and violence. It will involve at least 20 youth ages 13 through 18 years old from the Ypsilanti and Willow Run public schools including traditional and alternative schools as well as community agencies and neighborhood centers. These youth, which come from a low socio-economic stratum, are mostly African American. This project will also include a process and outcome evaluation. 

At this time, we are finalizing agreement negotiations with these agencies and trust work will begin as scheduled for the 2006-2007 academic year. 

Objective 4: Youth Business Entrepreneurship and Leadership Summer Camp. Following recommendations from our Ypsilanti Chief of Police, we developed a program that will keep youth off the streets during the summer vacation months, when they are at risk of engaging in toxic, high-risk behaviors. Therefore, since November 2005 we have worked with several agencies to bring to fruition this Summer Camp. In the process of working with these agencies and the Ypsilanti Police Department, we have been successful in securing $54,000 additional funds to make this camp stronger and more robust in terms of content and significance. Utilizing theatre and visual arts, we have developed a 6-week Summer Camp Training entitled “TeenBiz.”  The goal of this program is to engage youth in a variety of activities that will help them develop employable skills such as organizational, leadership, time management, and life skills, team work, and increase their capacity to engage in authentic responsibility by learning in a caring and trusting environment. To-date, we have recruited 30 youth from the low-income, vulnerable, mostly African American youth from the cities of Ypsilanti and Willow Run. The Summer camp will take place July 10 through August 19, 2006.     
Objectives 5: Consultative Meetings and Evaluation Plans.  To-date, we have held eight meetings with the different agencies with which we are working. These planning and consultative meetings have involved work on the evaluation component of the projects. Our in-house evaluators, Ms. Peggy Wiencek and Mr. John Benci, have been working with these agencies in the design of the evaluation. 
Objective 6: Evaluation. The numerous measures employed to assess the structural components of the CLFP provide substantial evidence that the program has been highly successful in developing and implementing a collaborative community capacity-building program model.  The evaluation data indicate that the model has produced effective collaboration in building organizational capacity to develop programs and community-building strategies to address youth violence.  Moreover, they indicate that the program has generated positive impacts for the community, the university and the individual participants.  

The results also provide some direction for making programs based on this model even more effective in the future. For example, some fellowships were provided to community partners whose employment was dependent on the grant.  This situation may have reduced the program’s potential for sustainability if the fellow was no longer retained by the organization when the grant ended.  In addition, since the seminar format never included having participants demonstrate or present what they were learning with respect to sustained community capacity, this potential may not have been developed as fully as it could have been.  These lessons learned will help the program to strengthen this effective model even more by increasing focus on program sustainability earlier in the program planning and implementation stages.  This enhancement will make this very strong program even stronger in the future.

Objective 7: Strategic Planning Training.  As a result of attending the Midwest Regional Conference in Minnesota on November 8-9, 2005, we have arranged for the Pickett Institute for Criminal Justice Planning to present a strategic planning training session on September 28 and 29, 2006 at Eastern Michigan University (EMU). To reach a wider audience that can benefit from this training, the Center for Community Building and Civic Engagement has joined forces with the EMU’s Faculty Development Office and the College of Health and Human Services as well as the DOJ Michigan State Administrative Agency.  
Other Achievements of the CLFP: Dissemination efforts and grant activities 
In addition to the activities mentioned, the following accomplishments were completed during these past six months:
1) Two articles on work conducted at CCBCE were submitted to the Journal of Educational Studies.  

2) Three presentations at conferences. Two were made at the Hawaii International Conference on Social Sciences in Honolulu, Hawaii, on May 31, 2006, and one was made at the First Connecting Generations Conference of Michigan’s Intergenerational Network, on May 18, 2006 at Madonna University in Livonia, Michigan.
3) In addition to scholarly journal articles and presentations at conferences, dissemination of work on the Center for Community Building and the Community Leadership Fellows Program was made via EMU “Exemplar” magazine, CCBCE Newsletter, and other local newspaper press releases.
4) Two grant proposals and several fund raising efforts were submitted to several funding sources to continue with the work of the CCBCE. One proposal was funded, and the fund raising efforts resulted in additional dollars that will allow the CCBCE to make the youth summer camp stronger and more robust in terms of content and significance, as well as to make it available to a larger number of participants. One grant proposal, written by one of our Faculty Fellows, is being revised at the request of the funding source, and being resubmitted this month. We are still waiting to hear from the other two funding sources about the other two proposals. 
5) One of CCBCE Administrators participated as a member of the Planning Committee of the 4th National Conference on Health Issues in the Arab American Community held on May 11 and 12, 2006, in Dearborn, Michigan.
Conclusion: The goals and objectives of the Community Leadership Fellows Program were attained as of December 2005. We are extremely pleased with our efforts as supported by the results of the full evaluation.  This program afforded the participating Fellows with numerous opportunities for skill development, thus leading to enhancement of organizational, academic, as well as community capacity.  
In addition to the impact that community partnerships at CCBCE are having in the different communities, 

 important accomplishments include our efforts in securing the Center’s sustainability. These efforts include the fact that additional funding was secured from the Department of Justice to carry on our work to reduce and prevent youth violent and criminal behaviors in our culturally diverse communities. Additionally, funding from other sources was secured that will allow us to strengthen the projects in the community in which the CCBCE is engaged. Our work these past two years have provided evidence that Eastern Michigan University is truly committed to engage in outreach and partner with service agencies, city government and police departments, faith based organizations, and community schools, in order to be a part of building positive and strong neighborhoods that children and families can enjoy in a safe and happy environment.
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