Goals: 
1) Develop Programs to Address the Prevention of Youth Conflict, Crime, and Violence, 2) Build Organizational Capacity to Respond to Community Needs, and 
3) Develop Specific Culturally Competent Community-Building Strategies. 
These goals will be accomplished through a Community Leadership Fellows Program that will include two cohorts per year for 2004 and 2005. Each cohort will include five faculty members from Eastern Michigan University, and five fellows from the Ypsilanti, Arab American, and Latino communities. In the two years of the grant, ten community and ten faculty fellows will have participated in the program.

Status: According to schedule, the first three months of the grant were utilized to plan the development and implementation of the Community Leadership Fellows Program. 

To-date, the following actions have taken place during this reporting period:

1) Organized a Steering Committee. This Committee met weekly throughout the Fall 2003, to design faculty and community fellow and Program Director recruitment materials; review faculty, community fellow, and Program Director applicants; and disseminate publicity materials about the program externally as well as within the University media.
2) The first cohort to participate in the Community Leadership Fellows Program was formed and an organizational and orientation meeting will take place on January 20, 2004. It is anticipated that the first half of the year Fellow meetings will be held twice a month.  Per our proposal, objectives and activities to accomplish the stated goals will be solidified at these meetings. 
3) Purchased office supplies for the operation of the program

4) Purchased laptops for community fellows and are in the process of solidifying PCs for faculty.

5) Assigned office space for community and faculty fellows

6) Secured a Research Assistant, are in the process of hiring a secretary and student assistants for the Program.

7) Have designed a budget spreadsheet to keep tabs of expenses, and are in consistent touch with our University’s Grant Accountant to ensure appropriate monitoring of funds.

8) Submitted our first Financial Report covering the first quarter of the project.      

CHANGES NEEDED:  Due to the fact that the grant was awarded in the middle of the autumn semester, it was difficult to release faculty from their teaching responsibilities during that term. As a result, faculty work began in January 2004. Therefore, per conversation with our DOJ Grant Officer, we will be requesting a no-cost extension at the end of the project in order to successfully complete the goals set forth.

TECHNICAL ASSISTANCE FROM D.O.J:  Ms. Judy Poston, Program Manager of the Bureau of Justice Assistance, has been extremely helpful in responding to our questions and needs. With her assistance, we have been able to adhere to grantor agency’s requirements. We will continue our communication with Ms. Poston as questions and issues arise.

PERFORMANCE MEASURES:  At this time, we do not have yet any performance measures. Ms. Peggy Wiencek, our Research Director, will be working on the evaluation of our program as soon as objectives and outcomes are solidified.
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