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INTRODUCTION:

This report covers activities from June 30 through December 31, 2006. Reports from activities from Fall 2003 through June 2006 have been dutifully submitted every six months as required by the Department of Justice. After receiving supplementary funds in late Fall 2005 to develop and implement a program entitled “Strengthening Organizations, Building Communities,” the Center has been actively continue to 

engage in its work to prevent juvenile crime and violence in Ypsilanti, as well as in the Latino, African, and Arab American communities in the Detroit metropolitan area. 
GOALS:  
Continuing goals, which are fluid and are at the crux of the Center’s operation, continue to be as follows: 

1) Develop culturally competent community building strategies to respond to community needs.

2) Develop university and community partnerships that will enhance organizational capacity of community agencies to respond to community needs, particularly on issues of juvenile conflict, crime, and violence.
3) Develop a forum to support university and community partnerships focused on addressing the prevention and reduction of youth conflict, crime, and violence.
4) Seek and secure funds that will enable the sustainability of the CCBCE

CENTER OBJECTIVES:  Given these continuing goals, the following objectives were developed which include:

1) Secure a lead agency that will assist the CCBCE in building community agency capacity to address issues of juvenile crime and violence.

2) Create a network of agencies from the Latino, Arab, and African American communities in southeast Michigan that will develop culturally competent projects and strategies that address prevention and reduction of juvenile crime and violence.

3) Provide 14 consultative and technical assistance meetings to serve as a forum to support recruited, culturally diverse community agencies with our projects

4) Provide one two-day “Criminal Justice Strategic Planning Training” by experts from the Department of Justice, to assist leaders and youth to envision, develop, implement, evaluate, and report results of their proposed projects.

5) Organize one Summer Youth Summit. At this Summit, at least 20 youth will present the results of their project efforts to parents, community leaders, project staff, and other invited guests

6) Recruit a minimum of 20 youth to develop projects aimed at preventing youth crime and violence in each of these culturally diverse communities

7) Conduct a program evaluation that will document and assess the impact of the program on the participating youth and on the community
8) Write and secure at least one grant to continue with the work of the CCBCE
STATUS OF ACTIVITIES;  
Individual Projects:

1) TEENBIZ: Youth in Business Through the Arts summer program: This program was designed 
to be delivered in the summers of 2006 and 2007. The first year of this program, we utilized theatre as a medium to teach teens employable and life skills such as organizational, leadership, time management, team work, and to increase their capacity to engage in authentic responsibility by learning in a caring and trusting environment. The program was delivered from July 10 through August 19, 2006, to twenty-seven youth from the low-income, vulnerable, mostly African American youth from the cities of Ypsilanti, Ypsilanti Township, Ann Arbor, and Willow Run in Washtenaw County. The teens attended six weeks, 20 hours per week of class sessions on theory involving the development of work force and business skills needed to create a successful business product in the form of a theatre play which was delivered in two days of performances at the end of the program. The audience included community leaders, families and friends of EMU and of the teens. The first day the theatre had 80% attendance. The second day there was standing room only! 

Theoretical content in the curriculum included leadership, planning, organizational, team building, time management, and marketing skills. Teens integrated this theory into practice by  learning how to (1) build a budget for the theatre production, place it on a spreadsheet, and manage expenses and ticket sales to assess “profits,” (2) develop marketing strategies to promote their theatre play and sell as many tickets as possible, and (3) address all necessary logistics for a successful performance. To do this, they contracted and arranged performance dates with the officers of the Riverside Arts Center in Ypsilanti, developed posters and the program, and took care of light and sound, costume design, and scenery.  In addition, teens learned how personal appearance, clear and organized thoughts and speech, time management, 
and a sense of responsibility are needed to succeed in the labor market and in the business world. 
Teens also learned about the importance of a college education to get ahead in the work force. 
Thus, they completed an application for admission at Eastern Michigan University, completed a 
financial aid application, toured EMU campus, and learned to become familiar and feel comfortable in a college environment. In addition, teens completed a job resume and participated in a job interview.          

An evaluation of this project was conducted, which provided convincing evidence that significant lasting impacts occurred for the teens. This evidence is summarized by one youth who said he was now ready to “step out.”  When asked what he meant, he explained that to him this meant leaving behind a history of “I can’t do nothing right” that has prevented him from becoming who he is meant to be. With these acquired skills, the teens in this group represent real “social capital” that potentially will improve life in the neighborhoods and participate in the work force thus reducing juvenile crime and violence in the community.  
The TeenBiz Program opened an arena of new, more purposeful efforts among Washtenaw County’s culturally diverse youth, to create constructive, beneficial, and enduring positive feelings about themselves and their capabilities to succeed in life. This program demystified the business, labor market, and college life, by teaching them skills useful to gain entry in those arenas. While teaching these practical skills, the program also cultivated their creative sources for reflection that would be released and nurtured through artistic expression in their theatrical production. It taught them to learn more about themselves and about their community, and empowered them to believe that they hold in their hands the ability to make a difference. 

One of the most important outcomes of this program was that we succeeded in keeping twenty-seven teens off the streets during the summer months when they are prone to engage in unhealthy, unsafe, and problematic behaviors.  
Currently, we are engaged in the planning of the second year of this program. We have met four times with the Ypsilanti Superintendent of Schools and his cabinet to strengthen our relationship with the local schools, to seek assistance in recruitment of youth who are vulnerable and have special behavioral needs, and to secure positive school rewards for the youth who work so hard to bring the TeenBiz program to fruition. We have also recruited one undergraduate and two graduate student interns from our School of Social Work and one graduate student intern from Speech Pathology to assist with the special needs of the participating youth. Similarly, we have recruited one graduate student from Computer Science to assist with the graphic design of posters, programs, and other activities. 
2) The Corner Theatre Troupe/Peer Education Project: The goal of this program is to prevent alcohol use and related violence among youth in the Ypsilanti area of southeast Michigan. In this peer education program, youth ages 13 through 18 years, mostly from the low-economic African American community of Ypsilanti and Willow Run public schools, learned to facilitate theatre performances and workshops that address the negative impact of violence and alcohol use. In their theatre plays, youth use their insight and experiences to create interactive performances that capture the trust, interest, and imagination of their peers. In their performances, these youth also teach the audience, composed of high school peers and their families, to practice effective communication as well as positive behaviors, coping, and resistance skills. 

Accomplishments to-date include:

a) Provided 40 hours of training for ten Troupe members

b) Provided 13 performances. Six were on the dangers of substance abuse, four on prevention of dating 

    violence, three on depression awareness.

c) Provided 19 reality and skill building workshops also focused on the dangers of substance, dating 

    violence, and depression awareness.

d) Reached a total of 303 youth this semester. From the public schools 280 youth participated in the 

    dangers of substance abuse and dating violence prevention components. From Stone School, 23 high 

    risk youth participated in the depression awareness education component.     

e) Began evaluation component by administering pre-and post-tests to participating youth, troupe 

    members. Analysis of these data will be completed in June 2007, after completion of performances and 

    workshops during winter and spring of 2007. 
At this time, we have begun to plan and rehearse the performances and workshops to be delivered throughout the winter and spring of the year 2007.  
3) Safe Girls Grow Strong: Prevention Services for At Risk Youth: The goal of this program is to reach adolescent girls in the Arab, Latino and African American communities to develop healthy and safe behaviors in order to assist in the prevention of juvenile crime and violence in the greater Detroit area. With our partner agency, the Girl Scouts of Metro Detroit which will be the lead and coordinating agency in this project, we are working to plan the delivery of this pilot program with Latino Family Services, Alternatives for Youth, and the Arab Community Center for Economic and Social Services (ACCESS) agencies in the Detroit metropolitan area. We have been planning the curriculum for the training sessions which will be based on established, state-certified workshops related to conflict resolution and personal safety which will lead to healthy and safe behaviors for at-risk girls aged 11-17 years old. In addition, we have been solidifying our relationships with the Detroit and Dearborn schools where these training sessions will take place. These relationships will result in the recruitment of the girls that will participate in the trainings. It is anticipated that the curriculum will be finalized at the end of January 2007, when it will be translated into Arabic and Spanish for delivery to the targeted populations before the end of the school year.  
The above activities have helped us, and will continue to assist us in accomplishing objectives 1, 2, 5, and 6.

Consultative Meetings: To-date, we have held twenty meetings with the different agencies with which we are working, and anticipate many more meetings will take place as the programs continue to be implemented. These planning and consultative meetings have involved work on the planning of the program content as well as the evaluation component. These efforts helped us in accomplishing Objective 3.

Evaluation Plans.: Our in-house evaluators, Ms. Peggy Wiencek and Mr. John Benci, have been working with these agencies in the design, data collection, analysis and reporting of the several project evaluations and their different stages. For instance, while the TeenBiz evaluation for the first year (2006) was completed, the one for the year 2007 is in the process of being designed. Similarly, the evaluation for the Corner Theatre Troupe is in the process of being completed. That is, evaluations have been administered in the Fall and will continue to be administered until completion of the program by June 2007. The evaluation for the Safe Girls Grow Strong project is in the planning process and will be ready to be implemented as soon as the projects begin in the Spring of 2007. These activities are helping us to accomplish Objective 7.

Strategic Planning Training: As a result of attending the Midwest Regional Conference in Minnesota on November 8-9, 2005, we arranged for the National Criminal Justice Association/Pickett Institute for Criminal Justice Planning, to provide a strategic planning training session on September 28 and 29, 2006 at Eastern Michigan University (EMU). These sessions provided a forum for community agencies to share their projects as well as the challenges encountered in the process of implementing them. In addition, it provided participants with the knowledge about where to find resources and how to use them to address these challenges. Thirty six individuals from the University and the Community at large attended both days of the training and six attended only one day, with a total of 42 participants. Topics covered in the training included: The purpose and role of promoting community-based strategic planning, development, implementation and evaluation, and project sustainability.  This activity assisted us with the accomplishment of Objective 4.
Sustainability: While the Department of Justice provided funds for the establishment of the Center for Community Building and Civic Engagement, we recognize that it is our responsibility to ensure sustainability of the Center as well as of the projects in which it is involved. We consistently engage in grant writing to continue with our work in the culturally diverse communities to which we are committed. As a result, we secured funds from the Washtenaw County Work Force Development Board as well as from other business organizations throughout Ypsilanti and Ann Arbor. These activities helped, and continue to help us accomplish Objective 8.
Monitoring Site Visit:  On July 17 and 18, 2006, Ms. Judy Poston, State Policy Advisor of the Bureau of Justice Assistance, Office of Justice Programs, U.S. Department of Justice, conducted an onsite monitoring visit at Eastern Michigan University. Her report was very positive indicating that the second phase of our project “is progressing according to the plan presented in the approved applications, no programmatic or administrative problems requiring formal resolution were identified during the site visit, and it is in compliance with BJS guidelines for this grant.” 
Conclusion: The several evaluations of our different projects these past three years have provided evidence that our work is positively impacting the culturally diverse communities with which we partner. It also indicates that Eastern Michigan University is truly committed to engaging in outreach and partner with service agencies, city government and police departments, faith based organizations, and community schools, in order to be a part of building positive and strong neighborhoods that children and families can enjoy in a safe and happy environment. We have learned from our several project evaluations that we will continue to face challenges and learn valuable lessons while building trust in our work with youth and our community partners. As we continue our work, we have higher expectations for our community-focused efforts. With our community partners, we will work toward building a stronger youth force that will be better prepared to work for a safer and better future and who will create stronger and more inviting neighborhoods in our community.  
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