EASTERN MICHIGAN UNIVERSITY

INSTITUTE FOR THE STUDY OF CHILDREN, FAMILIES AND COMMUNITIES

CENTER FOR COMMUNITY BUILDING AND CIVIC ENGAGEMENT

MID-YEAR REPORT

Activities from July 1, 2004 through December 31, 2004

INTRODUCTION:

The Center for Community Building and Civic Engagement (CCBCE) at Eastern Michigan University (EMU) has been operating full time since January 1, 2004. The mission of the Center is to design and implement innovative community capacity-building program models through partnerships with local governmental agencies, non-profit community service organizations, faith-based multi-purpose organizations, and other groups involved in community development, community problem solving, and community services.

The centerpiece of the Center is the Community Leadership Fellows Program (CLFP), which pairs university faculty and community leaders to develop relevant projects that will facilitate the development of effective programs to prevent and reduce youth crime and violence. This program consists of ten pairings of university and community partners, separated into two cohorts of 10 months duration each. The first cohort of five partnerships was initiated in January 2004, took a brief hiatus in July and August, resumed in September and concluded in December 31, 2004. This report covers activities during the first year period that the first cohort was in operation.

The report will begin with a statement of the goals of the Center for Community Building and Civic Engagement, and the status of its work towards the attainment of these goals. The report will continue with a reflection statement and will end with comments and conclusions. In addition to CCBCE’s goals and objectives, each of the teams of partners defined and articulated their individual project’s goals and objectives which were determined by the needs of their specific communities. Therefore, each team’s work is reported in the same fashion as an appendix at the end of the report. Since an evaluation of this first year of the Fellows Program was conducted, a brief summary is included within the text of the report. The complete evaluation report is included as an appendix.

GOALS:   
1) Create a “Center for Community Building and Civic Engagement” that will promote and increase organization and community capabilities in community building, asset development, and problem solving.

2) Develop culturally competent community building strategies to respond to community needs

3) Develop a forum to support university and community partnerships that will be focused in addressing the prevention and reduction of youth conflict, crime, and violence
4) Develop university and community partnerships that will enhance agency organizational capacity to respond to community needs, particularly on issues of youth conflict, crime, and violence.

CENTER OBJECTIVES:

1) To obtain University support in the creation of a Center for Community Building and Civic Engagement that will become a part of the infrastructure at Eastern Michigan University

2) To create a Community Leadership Fellows Program composed of faculty and community fellows that will assist in building community agency capacity to address issues of juvenile crime and violence

3) To recruit ten teams of EMU faculty and community fellows from culturally diverse communities from southeast Michigan that will develop culturally competent projects and strategies that address prevention and reduction of juvenile crime and violence 

4) To hold a minimum of 18 meetings in years 2004-2005 to support faculty and community fellows in their efforts to prevent and reduce juvenile crime and violence from a culturally competent perspective
5) To conduct a process and outcome evaluation of the Community Leadership Fellows Program  

STATUS: 
Program Activities: All program activities were conducted according to schedule, with the understanding that programmatic work began January 1, 2004. Notification of the award was made in the middle of the Fall semester, making it difficult to release faculty to engage in the grant’s programmatic work. Due to this late start, it will be necessary to request a no-cost extension to April 30, 2006, to fully engage in the completion of the evaluation of the program and in the writing of final reports. The earlier months of the award were used to build and solidify the foundation of the Center and the Community Leadership Fellows Program. Activities included application for center status to University administration, purchase of supplies, hiring of students and staff, organizing Steering Committee, establishing guidelines for Community Leadership Fellows Program, development of recruitment materials, and recruitment of first cohort of faculty and community fellows.

In order to work toward the goals, objectives one through three needed to be completed at the beginning of the program, therefore, it was imperative to create the Center for Community Building. The Center was created and approved by the Administration in April 13, 2004, as part of the infrastructure of Eastern Michigan University.  

A multicultural, multidisciplinary Community Leadership Fellows Program was established and began its operation the first week of January 2004. This program includes one cohort of faculty and community fellows per year for years 2004 and 2005 composed of faculty and community fellows. Each partnership consists of one faculty from EMU paired with one fellow selected from applications made by agencies from Ypsilanti, Arab American, and Latino communities. At this time, the second for the year 2005 has already been selected and also includes a fellow from an agency focused in providing services in the African American community of Detroit. Fellows were selected from a large pool of applicants for their strong project proposals to address prevention and reduction of juvenile crime and violence in their culturally diverse communities. In the two years of the grant, ten teams of community and faculty fellows will have participated in the program and will have strengthened the Center’s culturally competent strategies to build capacity in our partner agencies to strengthen their ability to respond to community needs.
In January 2004, programmatic work began with an orientation meeting for Fellows. Since then, we held sixteen meetings and several training sessions, surpassing the number of meetings originally planned. These meetings served as a forum for solidifying team goals and objectives, sharing ideas and projects, receive specialized training in areas of need and importance to the fellows and their communities, and to ask and receive support for their projects from their peers and from Principal Investigator, Research Director, Research Associate, Grants Accountant, and Office of Research Development Grant Officer.  To-date, fellows requested and received training on grant writing, leadership training, and community building skills. They also received an overview of Eastern Michigan University organizational structure.

Partnerships: There were two partnerships from the Ypsilanti community, which served mainly vulnerable, African-American youth. One partnership focused on developing and improving after-school and non-school day programs for children of families living in shelters and transitional housing. The other partnership focused on developing after-school and summer programs for youth at the Ypsilanti Parkridge Youth Community Center. These two projects had very well defined goals and objectives, which were completed in their entirety. Individual reports are included in  appendix 1.    

One of the partnerships was housed in Dearborn, where the largest Arab American community is located in Michigan. The goal of this project was to identify the perceptions about domestic violence and its impact on youth related crime and violence. In order to accomplish these goals, focus groups, surveys, informational materials, dissemination at conferences and educational summits, were conducted. At the end of the year, the goal and objectives for this project were attained. Please see individual report in the appendix 1
The final two partnerships were located in the Latino community of southwest Detroit. One project was housed at the Detroit Hispanic Development Corporation, and was aimed at (1) engaging youth in community decision making in order to reduce and prevent crime and violence among Hispanic youth, and (2) assist the agency in obtaining a 501(c)4 status so that the agency is able to mobilize youth to actively participate in voter registration. To accomplish this goal, numerous educational, cultural, and social events and programs such as summer youth camps, “Project Youth Vote Day,” business entrepreneurship day camps, and national safe night out entertainment events were organized. Similarly, numerous meetings were held to complete the needed documentation to obtain the 501(c)4 status. This documentation will be filed the middle of January 2005. For specific details of this project, please see Appendix 1.

The second partnership in the Latino community, housed at Latino Family Services, had two goals. One of the goals was to strengthen the agency-wide capacity by developing a quality improvement plan that will enable it to retain accreditation with the Joint Commission on Accreditation of Health Care Organizations (JCAHO). The other goal was to develop programs that address prevention and reduction of substance abuse use that may lead to youth conflict, crime, and violence in the Latino community.  This was an extremely ambitious project which was completed, due to partners working extra hours and going beyond the call of duty. Specific details of this project are also included in Appendix 1. 

Year 2 Cohort: During fall 2004, we recruited the second cohort of Fellows that will begin work in the January 2005. The Steering Committee selected Community Fellows from two agencies in Ypsilanti and three from Detroit. Five University Fellows was also selected from the departments of Teacher Education; Sociology/Anthropology/Criminology; English & Literature; Communication and Theatre Arts; and Social Work, Health Administration and Health Promotion & Human Performance. 

PERFORMANCE MEASURES (EVALUATION):  
A process and outcome evaluation was conducted that provided formal feedback on the progress, challenges and outcomes of the Community Leadership Fellows Program (CLFP). The numerous measures employed to assess the structural components of the CLFP provide substantial evidence that the program was highly successful in developing and implementing a collaborative community capacity-building program model. The evaluation data indicate that the model produced effective collaboration in building organizational capacity to develop programs and community-building strategies to address youth crime and violence. Moreover, they indicate that the program generated substantial positive impacts for the community, the university and the individual participants. The results also provide some direction for making the program even more effective in subsequent years. A full report is included as appendix 2, at the end of this report.

While results of the survey and focus groups indicate a positive experience with communication and support from both their partners and the program administrators, there were some identified challenges in this area. For instance, partners stressed the need for more one-on-one technical support early in the project, periodic meetings between EMU program administrators and individual fellow, include agency executive directors in orientation meeting as well as encourage their attendance at periodic meetings throughout the year of the project. In addition, fellows indicating a desire to have a theme or topic for each meeting, use several of the meetings to provide training on technical areas, and design some of the meetings for the faculty and community fellows to meet separately. 

The administrative team is working in addressing these challenges. The first step has been taken by inviting the executive directors of agency fellows to the orientation meeting of the second 2005 Cohort. After an exploration at the orientation meeting of topic interests and training needs, administrators will design supports that will address these interests and needs. 
BUDGET:  
Expenses for services and maintenance seem to be occurring according to the original proposal. In terms of salaries, however, we found that the budget included salaries for only four faculty members instead of five. As a result, we will have to transfer some monies across lines from SS&M to salaries to cover the added faculty fellow. In addition, since the programmatic component of the grant ends December 31, 2005, we need salary support for an additional semester (winter 2006), to analyze the evaluation data and to complete the final report. To accomplish these tasks, we will be requesting a no-cost extension until April 2006.
TECHNICAL ASSISTANCE FROM THE DEPARTMENT OF JUSTICE (DOJ):  
The Project Development and Implementation Training (PDIT) provided through the Institute for Intergovernmental Research to organizations that received grants by the U.S. Department of Justice, Bureau of Justice Assistance, was very helpful, particularly in the areas of record-keeping, implementation of projects, and project sustainability. The Center for Community Building and Civic Engagement (CCBCE) administrative staff strengthened its knowledge about the importance of keeping clear records of activities and products resulting from work conducted under the Department of Justice grant funds. As a result, we continue to ensure that activities and products adhere to the intended focus of our proposal and that we obtain copies on file of products and publications. Similarly, we will ensure that our Fellows credit the Department of Justice, Eastern Michigan University, and the CCBCE for work generated under this grant.

REFLECTIONS: 

The Community Leadership Fellows Program has opened an era of new, more purposeful efforts to create constructive, mutually beneficial, and enduring interactions between culturally diverse communities and Eastern Michigan University (EMU). While EMU and its faculty have worked and enjoyed positive relations with its neighboring communities and the work had societal impact, that work rarely reflected much consideration of the community’s interests or preferences. The Center for Community Building and Civic Engagement (CCBCE) through its Community Leadership Fellows Program, funded by the Department of Justice, is beginning to encourage our institution to involve the community in its academic work by designing a deliberate, intentional, and consistent approach to partnerships that are aimed at the prevention and reduction of youth crime and violence. For instance, last fall, the City of Ypsilanti suffered budget cuts that made it necessary to lay off 16% of the police force and to close many of the programs in the Parks and Recreation Department. Ypsilanti Mayor Cheryl Farmer and Chief of Police George Basar were extremely concerned about how the lack of after school and summer programs and a limited police force, was going to impact the rate of youth crime and violence in the city. The CCBCE therefore, partnered with the Ypsilanti Parkridge Youth Community Center to assist in the reinstatement of the programs, add new ones, and keep the Parkridge Center open for at least two more years. To do this, Fellow partners encouraged faculty from the School of Social Work, the Recreational Therapy, and the Health Education Departments to include some of the community outreach needs in their course syllabi and assign student units to collaborate in the operation of these programs. This university/community partnership model not only addressed community needs but taught EMU students how to canvass neighbors, analyze issues, formulate strategies, advocate for change, learn more about themselves and about the community, and empower them to make a difference. This initiative also has created opportunities for emerging community leaders to take advantage of university’s courses, computers, libraries, and other resources. In turn, these leaders offer their knowledge and experience to students and faculty. 

CONCLUSIONS:
The Center for Community Building and Civic Engagement’s work this year with our community partners encourage us to believe that campus-community partnerships are here to stay. Results of this work’s evaluation indicate that our work has left an imprint not only in our institution but in the community. As we have learned form this first year’s evaluation, we will continue to face challenges and learn valuable lessons in building trust between partners and in our work to reduce and prevent youth crime and violence in the community. As our Community Fellows Program enters its second year, we will be able to continue applying our model of engagement and collaboration to the new and more complex issues that we will undoubtedly encounter in the future. We have higher expectations for community-focused efforts and, with our partners, will work toward building a safer and better community’s future and will create inviting neighborhoods where people would want to live.   

APPENDIX #1

ESTERN MICHIGAN UNIVERSITY

INSTITUTE FOR THE STUDY OF CHILDREN,

FAMILIES AND COMMUNITIES

CENTER FOR COMMUNITY BUILDING AND CIVIC ENGAGEMENT

COMMUNITY LEADERSHIP FELLOWS PROGRAM

YEAR 2004, COHORT #1 ACTIVITIES   
DETAILED FINAL REPORTS

Each team of fellows of Cohort #1, Year 2004, developed its own projects with goals and objectives. Most project objectives were completed. Objectives that were somewhat ambitious or that needed much detail work, as anticipated, took longer than the one year allotted for the Fellowship. Therefore, the agencies are committed to continue with this work after Department of .Justice funds are depleted.  Listed below are the goals of objectives for the Year 2004 Cohort:

Team #1: Dr. John Palladino, EMU, Special Education and


   Ms. Joanna Ladki, Coordinator, Domestic Violence Program


   Agency: ACCESS (Arab Community Center for Economic and Social Services),

                 Dearborn, Michigan

Context: Domestic violence is not accepted as a problem in the Arab American population due to traditional male/paternal dominance cultural standards, corporal punishment of children, and religious norms about separation and divorce. However, domestic violence in this population is an ongoing and prevalent issue, particularly in the form of verbal/emotional abuse/threats. Unable to adjust to American cultural standards, sustaining behaviors associated with domestic and youth violence is a reality in this culturally diverse community. Due to this situation, it was necessary to conduct a research study to explore the perceptions about this problem and to identify level of community support to provide domestic violence prevention and education to the Arab American population. 

Goal: The goal of this project is to conduct a systematic and rigorous research study that will yield information to help establish culturally appropriate services that will prevent and educate the Arab American population about domestic violence and its impact on youth. 

Objective 1: 
 
(a) Conduct a minimum of 10 focus groups to identify perspectives of Arab 

                          Americans about domestic violence, 

(b) Use results of focus groups to design a survey and administer it to a larger

sample population of community leaders.

Objective 2:  Conduct one survey of at least 100 Arab American women to identify             

 their perceptions about domestic violence

Objective 3:  
  
(a)  Develop brochures, mass mailings, media inserts for school and religious bulletins,


       public service announcements, and conference training materials.

             (b)  Offer one workshop on Arab-American domestic violence awareness and prevention 
             (c)   Collaborate with other service providers to identify and develop materials needed
                    to serve Arab-American clients. 
(d) Form a speakers’ bureau to work on the prevention of domestic violence

Objective 4:
(a) Identify and submit at least one grant to fund a full-time Arab American case worker

Objective 5: 
(a) Explore the need to provide parent training regarding resolution of aggressive youth

behavior resulting from domestic violence

Status: Objectives 1 through 3, and Objective 5, were totally completed. The need for this project was so great, that expectations were exceeded. For instance, instead of the ten focus groups, 25 groups were conducted with religious leaders, school personnel, community leaders, domestic violence counselors/therapists, law enforcement personnel, and non-Arab American help service agencies. In addition, the survey developed with findings from the focus groups was administered to 57 community stakeholders, thus resulting in exploring the need to provide parent training as stated in Objective 5. In terms of Objective 2, instead of 100 women, 183 women were interviewed.  Objective 3 was completed by disseminating findings from the women’s survey through presentations at the 18th Annual Women in Educational Leadership Conference on September 26-27 in Lincoln Nebraska and at the First Annual ACCESS Conference on Domestic Violence and Prevention on June 4-5, 2004. In addition, a grant proposal for $5,000 was submitted to the National Crime Victims’ Rights Program to print materials such as brochures, flyers, and other forms of materials for wide dissemination. Finally, the Michigan Coalition against Domestic and Sexual Violence funded the establishment of an Arab American Coalition against youth violence. This coalition includes a Speakers’ Bureau. Speakers from this bureau have made presentations to the WIC program of the Wayne County Health Department and Henry Ford Community College during the holy month of Ramadan.  In terms of Objective four, this was partially completed. Two potential grant funding sources were identified, and grants are in the process of being written. It is anticipated that they will be submitted by the deadline of winter 2005, so that work in this area will continue after Department of Justice funds are depleted.

REFLECTIONS:  Like most non-profit agencies, ACCESS faces limited funds and high service demands. The luxury of long-term data collection was not available. Therefore, the university partner was forced to balance time devoted to systemic research pursuits and present-day service needs. This fact positioned the research in the heart of the agency’s daily functions and allowed the university partner to analyze and interpret the data based on the reality of actual cases. To have proposed implications for best practices devoid of the agency’s current circumstances would have resulted in ideals interpreted as unrealistic and shelved without use.

Most importantly, the agency gained access to participants who most likely would not have welcomed the presence of a university researcher. As a non-Arab male and researcher from outside the immediate community, the university partner would have been viewed as an intruder whose agenda was to investigate the participants’ wrong doings for the sole purpose of exposure to law enforcement. The agency’s involvement tapped into stories that otherwise would not have been told and disseminated. The unjust pain and anguish that a victim of domestic violence experiences and the fallout on his/her children’s well-being warranted an exploration and implementation based on results of this research approach.

CONCLUSIONS: In summary, the project accomplished the goal of identifying barriers to domestic violence awareness and prevention and included issues that put youth at-risk for harm and potential participation in violent acts. A positive outcome is the commitment on the part of the agency to the continuation of the project after this formal closure of the partnership with the University.  Ms. Ladki will continue with her efforts in the area of domestic violence and is anticipating that training modules will be developed to educate the Arab American community about this social issue.

As a result of this grant, Community Fellow Joanna Ladki was honored for establishing one of seven best domestic violence awareness programs in Wayne County, Michigan. She also attended the National Conference on Domestic Violence in Colorado (July 2004) and was invited to join the Women of Color Task Force and participated in task-force conference discussions about the Violence Against Women Act (VOWA).   Faculty Fellow presented at the annual meeting for Women in Educational Leadership (September 2004), attended a qualitative research training seminar at the University of Nebraska-Lincoln about the submission of external grants (September 2004), submitted a manuscript to a peer reviewed monograph on women/gender leadership issues (December 2004), and infused concepts of domestic-youth violence among Arab American cultures into course taught in the Department of Special Education.
-----------------------------------------------------------------------------------------------------------------
 Team #2: Dr. Claudia A. Petrescu, EMU, Political Science

                Mr. Alexis Zavala, Coordinator, Youth Program

                Agency:  DHDC (Detroit Hispanic Development Corporation), Detroit, Michigan

Context: The Latino youth community is one of the most disenfranchised and vulnerable in the City of Detroit. Many youth are aware and/or are part of the problems generated from a life involving violence, crime, and drugs. Similarly, youth feel helpless to resolve this problem. There is a strong need to educate the community and, in particular, the youth, on how they may become a part of the solution and the decision-making process to prevent and reduce juvenile crime violence in their community. Given these issues, Fellows of this team developed the following goals and objectives:

Goal:  To develop means to engage youth in community decision making in order to reduce 

           and prevent juvenile violence and crime.

Objectives:  (1) Hold two educational events to increase awareness of appropriate strategies to 
             prevent and reduce juvenile crime and violence in the community. 

       (2) Secure a 501(c) (4) status for the organization to enable youth mobilization for 

             participation in community affairs 

Status: Objective #1 was completed. Objective #2 is very close to being completed. Due to all the details involved in the application for 501(c)4) status, it took longer than anticipated to put this document together. Should the December Holidays not occurred, the document would have been completed by the end of the year. Nevertheless, the document will be completed by the middle of January 2005. 
One educational event entitled “The G.A.M.E. – Getting Active in My Environment” took place on May 22 in Clark Park of the southwest Latino community in Detroit. The purpose of this event was to encourage voter registration as a means to educate how voting enables youth to have a voice in what happens in their community.  Expectations were to have at least 100 attendees and secure a minimum of 25 signed voter registrations. Results from sign-in sheet indicated that approximately 300 people attended the event and secured thirty voter registrations. Fifteen business organizations provided financial and in-kind support for this event including food, media coverage, music, and other items. Speakers were recruited to speak about environmental issues, community violence, and the power of voting. The Police Department and the Detroit EMS Department were on hand to provide security and medical assistance in case of need. 
Also as part of this community awareness event, the community Fellow collaborated with the Department of Elections to increase youth’s political interest and voting participation. To accomplish this effort, he involved youth in the development and streamlining of a youth political mobilization strategy. This involved translation of voting information from English to Spanish, developing a website (youthvotesw.com), organizing and helping with voter registration drives, developing a data base of registered voters in Southwest Detroit, developing a script for phone canvassing to encourage voter participation prior to August 3 primary, and organizing a mail-out to encourage voter participation. 

Furthermore, in an effort to get gang members out of gangs and help them get jobs and/or go back to school, a group of nine gang members worked with the Community Fellow to plan events for youth in the community.  Some of these events included a job readiness training whereby youth learned how to assess their skills, strengths, and knowledge; learn how to write resumes, look for jobs and how to conduct successful interviews. As a result of this effort, two of the youth were able to secure jobs and get their GED.
Part two of Objective #1, was completed in August 2004. Fifty youth were recruited to participate in a Summer Youth Camp that took place from June 28 through August 20. This Youth Camp includes content on prevention of youth violence, conflict resolution, leadership skills, substance abuse and STD/HIV prevention. In addition, one week will be devoted to training on business entrepreneurship. By the end of August, 2004, Objective #1 will have been completed.

In terms of Objective 2, numerous meetings were held to identify, understand, and develop a process for the creation of the 501(c) (4) status for DHDC. It was anticipated that by the end of this project in December 2004, the paperwork would be in place. However, due to the Holidays I December, this document will be ready at the beginning of January.

In addition to these two events, a Business Entrepreneurship Youth Summer Camp took place in 

August and seventeen youth attended from the Latino community. This camp was important in that it focused youth in activities that could result in positive and productive outcomes. Many youth express an interest in starting their own business rather than going to College. This training demonstrated to them that, while it is possible to be successful in business if they are aware of the intricacies of planning, organizing, marketing, financing, and distribution of products, it is important to consistently increase and strengthen the knowledge about business, possibly through a college education. In assessing the content and objectives of this camp, 80% of the respondents indicated a high satisfaction with the content and level of instruction and reported it was useful, motivating and enjoyable.  

 REFLECTIONS:  There were many things learned by every participant in this year long grant project. The Community fellow learned and developed new skills in the area of community organizing. The faculty member learned about the challenges of working in a non-academic setting, with an organization that provides services to an impoverished minority community.

The youth who participated in this project learned that there are positive alternatives to life and learned skills on how to become productive members of society. They acquired skills and knowledge about how to engage in the political arena in order to have a voice and how through this process, they can make a difference in what happens to their community. 

CONCLUSIONS: This grant had many positive outcomes and the Fellows are very proud of their work. Two salient areas of importance emerged from this project. One, it confirmed the belief that there is more work needed to positively impact the youth in the community to deter them from engaging in violent behavior. Secondly, it demonstrated that collaboration between town and gown is a challenge. Fellows faced communication and value system issues that needed to be discussed, agreed upon, or at least, reach a compromise. Coming from different environments it was some times difficult for the faculty member to understand the vintage point of the work of the community Fellow who had no higher education credentials but who knew the community in depth and was rich in knowledge and experience. On the other hand, it was somewhat difficult for the community Fellow to understand the Faculty fellow’s position that was rich in theoretical knowledge but was lacking in grass roots, practical application. 

Most importantly in this case, is the issue of sustainability. The work of this partnership created the building platform for future activities to address youth violence and to improve the community. As a result of this project, a grant proposal was written by the Detroit Hispanic Development Corporation, which was successfully funded, that will continue to fund and support the community Fellow’s work for at least two more years.  

---------------------------------------------------------------------------------------------------------------------
Team #3:    Mr. John Benci, Institute for the Study of Children, Families and Communities and

       Dr. Andreas Tomaszewski, EMU, Sociology, Anthropology, Criminology

                    Mr. Elisha Wolfe, Coordinator, Housing Crisis & Homeless Children’s Services 

                    Agency:  SOS Community Services

                    Ypsilanti, Michigan

Context: SOS Community Services serves a large population of female and male at-risk youth. Targeting after-school hours and evenings on non-school days is especially important as delinquent activity by youth peaks during these times. Particularly important, is the involvement of females at-risk, whose deviant and delinquent behavior differs from that of boys and who are increasingly involved in delinquent activities and the criminal justice system. Given this problem in the City of Ypsilanti, the following goals and objectives have been set forth:

Goal:  To develop and improve after-school and non-school day programs at SOS for children of 
           families living in shelters and transitional housing.

Objectives:  
(1) Conduct a survey documenting available programs and resources for female and male at-risk youth in the Ypsilanti area.  

(2) Conduct two focus groups with female and male at-risk youth to assess the extent of their awareness of programs and resources available to them, potential obstacles preventing them from participating in these programs, and identify gaps in programming and resources for this population. 

(3) Modify programs at SOS to include gender-sensitivity and other components that will encourage more youth participation. Programs will emphasize and improve school performance, life and social skills, and increase awareness of the dangers associated with drugs, and gangs.
(4) Identify funding sources for submission of grants by SOS that will strengthen programs for the targeted youth population. 
Status: All objectives were completed. Two focus groups were completed which comprised SOS Teen Tutoring group members while a second consisted of teens from the Ypsilanti’s Parkridge Youth Board. The latter focus group was the result of collaboration with another community-university partnership under this same grant. Originally, partners desired to segregate youth in these groups by gender. However, this option was eliminated due to limited number of available participants coupled with time constraints. Both focus groups were videotaped primarily for analysis. Additionally, the expectation remains that training materials internal to the agency and/or external promotional materials will be developed incorporating portions of these videotapes. A very well received Boys Group and Summer Teen Group were implemented. The agency plans to continue offering ongoing social and recreational groups for both teenage and elementary age youth. Modification or development of other programs is contingent upon further data analysis.  

A list of available programs and resources in the area was also completed.  The programs at SOS were modified to include gender-sensitivity content and implemented in the summer. This initial program was well received by participating youth and their parents. Finally, a list of funding sources was compiled which has been shared with the agency’s grant team. 

REFLECTIONS: A major avenue to prevent, reduce, and address potential juvenile crime is by involving youth in constructive, pro-social activities during after school hours and on non-school days. In order to address this issue of concern, the project for this partnership was carefully designed by the original faculty Fellow and the community partner. Unfortunately, due to unforeseen circumstances, the Fellow needed to leave the country and a replacement needed to be found to continue with the project. We were fortunate that Mr. John Benci, the Research Associate at the Institute for the Study of Children, Families and Communities, was able to step up to the challenge as he was very much in tune with the research at hand and we were able to continue with our work without missing a beat. 

There is no doubt that capacities developed in survey construction, data compilation and analysis, as well as increased knowledge gained from conducting focus groups has increased. Further knowledge gleaned from application and future iterative feedback should increase organizational capacity and efficiency.

CONCLUSIONS:  In many ways, this project is just beginning. Though objectives developed during the duration of this grant have largely been accomplished, further applications, inquiry, and program development and modification will continue. Capacities initiated during this year will be utilized for the completion of intended goals and development of new ones. 

---------------------------------------------------------------------------------------------------------------------
Team #4: Dr. Harrison Y. Smith, EMU, Social Work

                Ms. Laura Vela Wolan, Coordinator, Preventative Services Program

                Agency:  Latino Family Services, Detroit, Michigan

Context: Latino Family Services is an agency that has served the Latino Community in areas of education, health, social, cultural, and immigration and legal issues for over twenty-five years. Its programs are well known in the community and, as a result, it has a large contingent of participants in all the programs it offers. The recent federal, state, and city budget cuts, forced the agency to undergo layoffs. Furthermore, the dire economic environment in the community that has also forced many business organizations to lay off workers has yielded an increased number of clients in need of services.  Given this situation, Latino Family Services is facing the need to strengthen its infrastructure to be able to continue to serve its client population with its reduced   resources. This situation is more important and vital in the area of prevention and reduction of substance abuse among the Latino youth. As a result, a revamping of agency infrastructure and the development of quality improvement plans were necessary to continue to serve its clients. One of the immediate needs was to sustain accreditation from the Joint Commission on Accreditation of Health Care Organizations (JCAHO). To this end, the agency needed to go through ordering records and documents, file reclamations, client charts, and licensing inspection and review so that the agency comply with provisions of ACT 368 of the public act of 1978. To fulfill this need, the team developed the following goals and objectives:

Goal:    (1) To strengthen agency wide capacity by developing a quality improvement plan that 


       will enable it to retain JCAHO accreditation to better serve its clients.

 (2) To develop programs that address prevention and reduction of substance abuse use 

       that may lead to youth conflict, crime, and violence in the Latino community

Objectives:  

(1) To familiarize with JCAHO manual and previous determination of Latino Family Services

(2) To conduct an audit of agency records to ensure compliance with JCAHO requirements

(3) To develop a protocol for continuous quality improvement plan

(4) To analyze available data on needle exchange registration. Results will strengthen agency 

      position for future grant applications.

(5) To create a partnership with the Detroit Health Department that will involve youth

      participation in the Detroit Health Department Youth Building Drug-Free 

      Communities Program and annual conference

(6) Write at least one grant to secure funding to develop programs for the prevention and 

reduction of youth conflict, crime and violence

(7) Establish a Community Resource Center and an Intel Club House at Latino Family 

     Services and obtain appropriate licenses for after school programs.

(8) Attend one graduate class by Ms. Vela Wolan for capacity building of LFS.

STATUS:  
To accomplish Objectives 1 and 2, agency records such as Medicaid records, client charts, licensing inspection, and file reclamations have been completed. Familiarization with the JCAHO manual and preparation for the October site visit of accreditation body was successful. In terms of Objective 3, work on the protocol for a continuous quality improvement(CQI) plan was undertaken in February 2004 and it is anticipated the protocol will be completed by November 2004. The CQI plan is one that will continue after the Fellowship is over in December 2004.

Objective 4 was completed. Existing data on needle exchange registration was entered into the computer by EMU-CCBCED student assistants. The data input was completed by the end of the summer and was ready for LFS to use by September 2004. The information provided has proved to be very useful. It was used in JCAHO accreditation to show tracking of information, for renewal of licensing for the Syringe Exchange Van with the City of Detroit Health Department, and in the writing of several grants to solicit funding for harms reductions and HIV/AIDS. It is also being used as reference to show the need for LFS to become a Counseling , Testing and Referral Site with the Michigan Department of Community Health.

Objective 5 was completed. A partnership was established with the Detroit Health Department. This partnership resulted in a presentation made by Latino Family Services to the Detroit Health Department. In addition, a prenatal health forum was conducted on March 31, 2004, to educate participants on the consequences of substance abuse in newborn babies and to provide education on prevention strategies for a drug-free family environment.   

Objective 6 was completed. Dr. Smith and Ms. Vela Wolan wrote and submitted a Peer-to-Peer Recovery Substance abuse grant to SAMSHA on May 20, 2004. This grant was recommended for funding but did not receive funding. The written grant is a future resource that that LFS can use at a future date for submission. In addition, Dr. Smith and Ms. Wolan wrote and submitted a grant to Detroit Health Department to develop a program for youth substance abuse prevention and reduce risk factors for behavioral and social problems. The funds were awarded June 5, 2004 with the youth department receiving $60,000 for prevention programs for the 2004-2005 fiscal year.

Objective 7   Principals attended a training conference addressing licensing issues on May 25, 2004 and developed a plan for recruitment of youth for Clubhouse participation. As part of the plan, a recruitment effort was made through a presentation by Latino Family Services staff to 200 students at the Citywide Detroit Public School student Council “PEACE” conference held on May 27, 2004.  New mentors and participants were gained through networking with various contacts Dr. Smith provided.

Objective 8: Ms Vela Wolan registered and completed MGMT 611 Human Resource and Technology at EMU. It provides an opportunity to gain business knowledge for personal career advancement and a knowledge base on which to contribute to HR at LFS.  A component in JCAHO accreditation. This class was very useful in developing a plan of action to successfully manage the HR department not only for accreditation but also for the incorporation of technology in the future. This would dramatically streamline the department and provide for a faster, more strategic method of administration.  Ms. Vela Wolan plans to continue with the Master Certification program in either Human Resources or Organizational Development.

REFLECTIONS AND CONCLUSION:  The partnership with EMU proved to be a very successful and fruitful one. It enabled LFS to access resources that a major university offered. The faculty partner, Dr. Smith, offered mentoring in analysing work processes and made recommendations of improvements where necessary.  His connections with the City of Detroit Health Department helped forge partnerships between the agency and that department. In grant writing, his expertise in putting together a federal grant and submitting it was invaluable. He provided resources that the agency will be able to use in future grant opportunities. The graduate level class offered allowed community Fellow, Ms. Wolan, the opportunity to return to school to work on her master’s degree. This was something she had planned on doing for years. This capacity-building effort provided resources to the agency that it will be able to use for years to come.
In addition to capacity building at the agency, youth in the community walked away with new knowledge and strategies to deal with the prevention and reduction of substance abuse, a behavioral and social factor that often leads to youth crime and violence. 
Team #5: Dr. Jeffrey Schulz, EMU, Health Education

                Ms. Lisa Witherspoon, Parkridge Community Center Coordinator, City of Ypsilanti

                Ms. Mary Lema, Special Event Coordinator/Grants and Marketing Assistant

                Ms. Angel Coleman, Youth Program Coordinator

                Agency:  Parkridge Community Center, City of Ypsilanti 

Context: Due to significant budget reductions by cuts in the State of Michigan shared revenues, the Parks and Recreation Department was completely eliminated from general City of Ypsilanti funding. As a result, the Parkridge Community Center which provides social, health, recreational, educational, and cultural programming and services for youth faced complete closure. Due to this situation, Parkridge Center staff mobilized the community, and were fortunate to be able to keep the Center open with only basic programming by securing support from local corporate partners, agencies, organizations, residents, and Eastern Michigan University. One of the biggest needs is for after school programs as well as a summer program that will keep the youth off the streets and out of mischief during their school summer break. To address this issue, the following goal and objectives were developed:

Goals:     
(1) To maintain the Parkridge Community Center open at least until December 2004.

(2) Increase quality programming for youth ages 5-14 that will address issues of reduction and prevention of juvenile crime and violence in the Ypsilanti community

Objectives:
(1) Recruit a Center coordinator who will keep the facility open from 8 AM to 3 PM

from January through December 2004

(2) Recruit a Youth Program Coordinator 

(3) Plan, develop, and implement an 8-week Summer Program for youth ages 5-14

(4) Plan, develop, and implement a 15 hour business entrepreneurship training for 

      youth between the ages 12 and 18 years old

(5) Recruit a Special Events Coordinator/Grants and Marketing person to raise funds 

      to keep the Parkridge Community Center open for as long as possible.

Status: All objectives were fulfilled by the end of the year. The Center Coordinator and the Youth Program Coordinator were recruited. Funds from the Department of Justice grant assisted in supporting 50% of the collective salary for these three Community Leadership Fellows from the Parkridge Center. The Community Leadership Fellows program was vital in addressing this community need that in the future will greatly benefit the vulnerable, at-risk youth in Ypsilanti. Securing additional donations from community business and other organizations, the Community Leadership Fellows Program has helped the Center remain open since January and to remain open until December 2004. 

A Youth Board, to advise and assist in the planning of activities and events for the summer camp was recruited. This board attended two Youth Board Trainings at national conferences that were held in Chicago in April and October, 2004. With their input and assistance, a summer camp was implemented from June 28 through August 30. 
In addition, a business entrepreneurship training was conducted in August 2004. Youth from the Summer Camp were recruited for the business training and, in total, 15 youth attended this program.

The final objective was fulfilled in fall 2004. A Grants and Marketing person was hired by the City of Ypsilanti and, together with the Fellows, wrote several grant proposals seeking funds for continuous programming at the Parkridge Center beyond December 2004. Due to this effort, two grants were secured, one for $50,000 from Pfeizer Pharmaceutical and another for $50,000 from the Washtenaw County’s “Youth Empowered to Act” funds. In addition, donations were secured from Sam’s Club and Borders Book store, enabling the Center to remain open through May of 2005. 
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